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_ Methods and Analysis Enhancing Evaluation Use

City Charter High School (City High) is a charter school located in Our primary data collection method for this refresh was a series of brainstorming focus groups with
downtown Pittsburgh that utilizes an innovative school model and different stakeholde.:r groups. In these, we asked participants to 1d.e¥1t1fy challenge areas that. require The whole school evaluation of City
practices, including a four-day school week and teacher looping, to greater understanding to address, areas of uncertainty where additional data are needed to improve .
’ , , ’ - : - : : High has bolstered avenues for

prepare students for success in postsecondary education and employment. decision-making, and existing areas of evaluation that should be continued or expanded. d I ) d q

: : : : : : : r rnin n r
Since 1ts founding in 2002, City High has collected, published, and educato . ?a g and create
learned from a wide range of success indicators with the support of its What challenges, if addressed, could significantly improve City opportunities for improvement

: : High's performance?
external evaluator, Dr. Catherine Nelson. The school’s annual reports go Consierareas s admmist'r?mii%ﬁo?sf:"acﬂgﬁgﬁcomposmomwsw at the school level.
. . . curriculum and assessment; grade level team processes; student experiences
far beyor.ld required compliance rel.)mjtmg t(? measure the | | e -
accomplishments of the school’s mission using multiple lenses, including b howto "¢
. . . . i oo o | . duce
the student learning experience, academic outcomes, post-high school o i : : :
.5 XD , ACaTEnIE , POSERIE T TE chroric S City High Annual Reporting
success, school climate, and the full inclusion of special education Literacy ing cerfed tardiness L .
dents in both d . d school cult Th luati tr i i —— v:;f;esrtso(';?:;zr across = - 2025-2026 Academic Year
§tu ents in both academics and school culture. The evaluation strives to i SO | s 81021 - 2026 Graduating Cohort
include voices and data points from all stakeholders (students, parents, gl N = S Juty 2, 2026
faculty, and staff), wherever possible to include local, state, or national e - L
comparison data, and to be attentive to long term trends. In the 2023- evel. o - i e Jennifer Iriti, PhD
. . . il i students.
2024 academic year, the Evaluation for Learning (EFL) team was brought [ EVALUATION FOR LEARNING
on to build on the work of Dr. Nelson. We performed affinity clustering and thematic analysis of the data to identify common themes
across stakeholders. The data from these sessions informed the development of new evaluation

A key component of this transition was an “evaluation refresh” which the questions, new data collection activities, and new sensemaking opportunities. » The changes we implemented have benefited the

evaluation by incorporating stakeholder

EFL team conducted to offer City High stakeholders the opportunity to . na
feedback into future cycles of data collection. By

reflect on the annual evaluation process and the questions it seeks to : . :
answer. Through this process, we identified new guiding questions for the What changed for City High and its evaluation? directly W€)rk1.ng with .educ.ato.rs to retlect on the
evaluation and implemented new share outs, sensemaking opportunities, data and findings, their voice is incorporated

and reporting tools and structures. We made seve.ral changes as a part of our evaluation refresh. We organize these changes into three int(? the evaluation as W.eolearn more a.bout what
areas: evaluation questions, data collection, and stakeholder engagement. their needs are as practitioners, allowing us to
Our work follows the Decision-Oriented Educational Research luats . Fefln.e our data collection methods and areas of
framework, which emphasizes providing continuous and relevant afvaduatllonguestldonsd £ ovaluati : h v reflect th quiry. , , .
information to school decision-makers rather than isolated studies (Bickel ¢ developed an upcated set ol evaluation questions that more accurately retlect the current » Anecdotal feedback from City High statt indicate
, ) , : ) challenges that City High faces as a school. These questions incorporate questions from the : : :
& Cooley 1986). This framework supports City High’s innovative model : - : : s : : : Y that these practices allow them to engage with
y 1960). bp Aty Hls . . . brainstorming sessions and address a wide range of topics, including experience of City High’s Core the data more deeply and in a way that answers
and helps school 1eader.s ?md educators adjust and adapt interventions in Values, faculty wellbeing and grade-level team cohesion, and the effectiveness of City High’s t:ﬁeir oSt Bressine questions of practice
response to data when it is most relevant. preparation for academic success. It is important that these questions reflect the needs of City High . b 54 b '

» Through discussions at report debriefs,

and its stakeholders as our data collection activities and reporting are designed with these questions

at the center educators identified opportunities to engage

students in school improvement efforts. City

Evaluation Refresh Goals

» Engage stakeholders in a co-design process to capture their voice and Data Collection . . | | High’s Student F.orum W}llll O}flfelll' educat}(;rs f
ensure the evaluation is addressing their most pressing questions We have collect.ed deolta from the National Student Clearlnghous.e to investigate postsecondary | student p.ers.pe.ctlve on the challenges they 1ace,

> Incorporate new sources of data and analyses outcomes for City High students and conducted focus groups with students tq learn more about their such as .dl.S(.:lphne, dres§ code, and student

, . experience of the four-day school week. We also refreshed the annual evaluation surveys, responsibility for learning.

> Explore Hew sensexpakmg 9pportun1t1e§ to suppgrt school educators incorporating new items about student wellness and burnout and delving deeper into the definitions » The chart essay format for the annual report
and leaders in making key implementation decisions of City High’s Core Values. offors City Flieh a way to enoage mith barents

» Implement new reporting tools and structures to amplify the reach and community members in the promotion of
and lmpaCt Of the evaluatlon and 1tS flndlngs Stakeholder Engagement What factorsinfluenzg::;:icill?:;slc:;z;c;t:-grlc;:‘?:?City High and why do aCtive use Of data and findings.

As a part of our annual evaluation cycle, we produce a -
ey Takeaways:

repOrt that presents our evaluation findings and Offers » The vast majority of parent survey respondents indicated that they enrolled their

_ It] . . e Clty ngh S preparation fOCUS, projeCt-based learning,
d internshi .

Opportunltles .and :Fecommen(.iatlons for aCthIl. .We > iflnore[;z;r?SBOgo%:‘oE;;\t respondents are satisfied with the school's - -

prepare the Clty ngh evaluatlon repOrt aS a Serles Of performance on the specific reasons they enrolled their student at City High. Eval uatlon for Lear“ I ng Group

chart essays (see figure), a format that is shareable and

» Interviews and focus groups with school leadership, educators, board

members, and students elevates the most relevant data for those that are most The Evaluation for Learning (EFL) team provides rigorous
» Document review of past evaluation reports affected by it and can most readily implement changes .. B - e evaluation and research to support the decision-making
» Administrative data on student demographics (economic to affect it. We also hold several report debriefs with City =~ N Wi needs of local and national program leaders and
disadvantage status, race/ethnicity, gender), academics High faculty, staff, and leadership. These debriefs offer i g practitioners in the educatlgn policy Space. The EFL group
(Keystone/PVAAS scores, honors enrollment and grades, attendance), an opportunity to reflect on this year’s data and identitfy parttime job has assisted City Qharter High School with program
and student discipline records (suspensions, expulsions) findings to celebrate, to reflect on, and to act on. _City High Parent development and improvement research to ensure the

program is equitably meeting its key goals.
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